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OF THE
CIA CAREER SERVICE BOARD

6th Meeting, 23 April 1953, L4:00 P.M.
DCI's Conference Hoom, Administraticsn Building

Fresent: Walter Reid Wolf, nD/A, Chairmen
Robert Amoxy, Jr., AID/I, Alternate for the DD/

25X1A9%a
he
i Alternste for the AD/HE JEx1AGH
Ch/tperations, Alteruate for the /P
patrick, Inspe or Genaral
/ 25X1A9%a

Exewti;e Saaretary . 25X1A9a

i. The nminutes of the 5th mecting of the {Ii Career Service Board,
held 10 March 1953, were zpproved.

2, Discussion took place regarding the lack of nominations of
qualified persamel for attendanca at the several Defemse Colleges, It
was egreed that ths career Service Board mechsnism would be utilized to
solicit nominations befors the extended deadline of 10 iy, The Exscutlive
Secretary was instructed to propare memoranda, for the signature of the
Chairman, addressed to the several Career Service Boards requssting that
they re<canvass their persomnel and also that they make sppropriste
nominations of candidates to the Dirsctor of Training.

3, The proposed revision of_ govering the CIA 25X1A
Career Service Program, was discussed and approved by vote of 7 to 1 with
two modifications (paragraph L. is changoed to resd "The CIA Career Service
Board supervises,..." instead of "ecentrols®, and paxregreph 5.b.(3) is
amended to include & Career Designetion far the (Office of the Deputy Director
{Intelligence))., There was discussion of possible zonflict with Agency
Regulation I vhich states that "the issistant Direcior (Psrscomel) is
regponsible for the development and administratior of an Agency-wide perscnnsi
progrem®, shereas the Regulation umdar consideration states that "it is the
responsibility of the CIA Career Service Board to dewslop policy governing the
Career Service Program, for approval by the Director and advise him on all
natters of persormel policy™, It was pointed cut; however, that the Career
Service Board structure is purely advisory, and that shile it may have such
responsibilities, line responeibility still lies with the Assistant Director
{Personnel ).
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T4 was further stated thet it is not ineonsistent, nor is effort dupli-
cated, if recomoundetions go to the Director from more than one sourcs.

In effect, the Assistant Director (Personnel) has a choice of recommending
through the chain of command, or through the CIA Caresr Service Board,
Since both he and his imm:diate superior, the Deputy Director (Admindstretionj,
are msmbars of the Bomrd, the latter chamnel for paersomel policy of basio
and long=renge impcrd would be more suitablo, To insist, however, that
the Assistant Director (Porsomnsl) forward recamendations through an
advisory body such as the CIA Career ServVies Board would, in effect, put
the Boardu in the chain of coumand, a step inconsistent with recognized
practice,

4o I o noninated by the Soard to replsos 25X1A9a
IR :hose tern had expired. 25X1A9a

S. Mr. Iyman B, Kirkpatrick was nominated by the Board to replsce
Mrs Walter Reid lolf as Chaipmen under provisions of the Regulation as

approvad In paragraph 3., above,

6, The passage by Congress of a revised snd extended Missing
Parson® Act was noted,

" 70 The sumary of the Sirauss Commission Report was noted and it
was agreed that the Board reaffirm the position previously taken in
rogard to Hazordous Duly Pay, 1.0, that no supplementary pay program
be recommended at this time, .

The Honor Awards Board report was noted, and the proposed Rotice
attached thereto was approved,

9¢ In regard to the Professioral Selection Panslis report, it was
agresd that the Panel should be instructed to confine itsslf to cases
involving nrofessional persommel, and further, that "no one will be hired
or rétained in ths Agency who is disapproved by the Professional Seledtion
Panel except by action of the Director of Central Intelligence who should
be previously advised of the opinion of the CIA Carser Serviee Board as
to the action he should take in the matter®, '

10, The Prefessional Selschion Panel!s paper, "The Process of Selecting
New Career Employses®, deted 17 April 1953, wes then considered, This had
been prepared al the request of the CIA Career Service Board in reply to
comments of the five prineipal components of the sgency on the staff study,
"oral Examdnation of Applicants®, dated 3 February 1953, The paper was
peferred to the several Carser Service Boszds for their comments, so that
this matter eculd be considered by the Board at iis next meeting,

11. The Quarterly Report of the Executive Searetary was noted,
12, General Cabell was invited to attend future meetings of the Board.
33, The mseting was adjourned at 1740 to reconvens at the call of

the Chairman,
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THE PROCESS OF SELFCTING NEM RMPLOYEES

This material consists of the Professional Selection Panel's
report on "The Process of Selecting New Career Employees" and a
digest of comments thereon by the Office Career Service Boards,

The CIA Career Service Board at its meeting of 10 March 1953
referred the Staff Study "Oral Examination of Applicants", dated
3 February 1953, with the comments by the head of each of the five |
major organizational components, to the Frofessional Selection Panel
for specific recommendations with respect to the process of selecting
new career employees.

The CIA Career Service Board at its meeting of 23 April 1953
considered the Panel's report of 17 April 1953 but tabled it until
the Office Careor Service Boards had been given an‘opportmﬂ.ty to
comment on the Panel’s conclusions and recommendations, The Panel's

report and the digest of comments are attached,
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17 april 1953
MEIORASDYN FOR:  The CIA Cexoer Service Board
FR(%M4 The Professional Selection FPanel

SUBJLCT: The Process of Selscting lew Career Enployses

+
%, The Profossimal Selection Pael was requested by the CIA Career
Service Doard to make spocifiec recommendations with respect to the process
«f selecting new employees, :

?. Ve believe that certain basic changes in policies poverning career
enployees avre nscessary if the /gency's carcer program is to be effective,
Thitil these basic changes zre made it is unrealistiz to develop a detailed

rrocedure for selecting carcer employees.
3, Ve therefore submit for your consideration the following conclusionst

20 Appointments to the career staff shall be made on a trial-service
basis,
be The trial-service poriod shall be two rears,

6o In exceptional individual cases the initial trial-gervice period
ngy be extendsd,

do On completion of the triale-service period a final deternination
shalT be made as to whethor the individual is suitsble for career

enployment.,

{1} If fond suitsble his status as a permanent member of the
carcer stafl shall be confirmed.

(2) I? found unsitable his employment as a merbor of the career
stoff shall be terminated. Sueh ternination shall not rendexr the
individusi ineligible for employmam® by the Agency in another category. -

¢, iembcrs of the carser staeff nay occupy either non-professional or
profégsional positions,

£, The final determination of switability for carvcer employment
(in d sbove) shall, for employees in professional positions, be made
by a specizl seclection process,

aaeelinieils
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4. Recomaendations

" a, Taat the CIA Career Service Board adopt the gbove eonclusions
a8 A'g-ency pﬂ]icyn

b. That the Board instruct this Panel to develop selection pro-
cedures based thereon.

/e/

25X1A%9a

Chairman

e G o TBE W dep
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15 May 1953
MEMCRANDUM FOR THE RECORD
SUBJECT: Digest of Comments by the Office Career Service Boards on
"Process of Selecting New Career Employees”

Office of Training

The OTR Career Service Board concurs in the proposal as stated
except that it is recommended that paragraph 3.d.(2) be amended by
striking the second sentence re eligibility for employment in another

category.
Office of Communications

The Commnications Career Service Board recommends that:

a, the provosed trial-service period of two years of paragraph
3obo be carefully reviewed with respect to possible conflict
with the Civil Service probationary period of one year.

b. the Professional Selection Panel be instructed to develop
eligibllity criteria for consideration of carser staff members
coincident with development of selection procedures based on
this policy statement.

¢, these criteria be developed in a manner to nrovide firm guidance
in handling career service membership for individuals currently
employed as well as for nrocessing new employees.

Deputy Director (Plans)

1. The ID/P Career Service Board concurs in the conclusions stated in
paragraph 3. with the following exceptions:

a. a one~year triale-service period is sufficient.
b, "non-professional™ and "professional” positions be clearly defined.

2. The Board recormends that final determination of suitability for career
employment be made by the appropriate Career Service Boards of the Agency.
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Office of Research and Reports

The ORR Career Service Board recommends that the CIA Career Service
Board not accept the conclusions of this paper and not act favorably on
the recommendations.

0ffice of Collection and Dissemination

The OCD Career Service Board recommends that:

"a. Since the OCD Board understands that the Professional Selection
Panel does not desire to establish a separate career corps, it
recommends that the memorandum be m-phrased to avoid possible
misinterpretation.”

"b. The Board further recommends that the abolishment of the
Professional Selection Panel be considered, since the mechanism
for selection of permanent employees presently exists in the
chain of command and in the Office Career Service Boards."

Office of Scientific Intelligence

The OSI Career Service Board agrees in principle with the conclusions
as stated. However, the Board belleves that paragraphs 3.a. and 3,b. should
be clarified by considering the possibility of restrictions on employee
utilization during the trial-service period and by considering the implications
of the Veterans Preference Act of 19Lli. The Board also believes that para-
- graph 3.d.(2) denotes an inforior category of employees.

Office of National Fstimates

The ONE Career Service Board concurs in the conclusions as stated.
Office of Operations

The 00 Career Service Board submits the following comments concerning
the Panel's recommendations:

a. Concurs in paragraph 3.a2.

b. Does not concur in paragraph 3.b.

c. Does not concur in paragraph 3.c.

d. Concurs that on completion of the trialegervice period a de-
termination should be made of an individual's suiltability for
career employment.

a2 -

SelieGaleiteg
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€. Concurs in paragraph 3.e.

f. The determination of suitability for career employment should
continue to be made by the organizations concerned in ths light
of job performance and development of job responsibility. Such
decisions by supervisory persommel are subject to guidance and
review by the Office Career Service Boards and to the specifically
requested advice from the Professional Selection Panel,

Deputy Director (Admirdstration)

The Office of the Demrby Director (Administration) does not concur in
the conclusions as stated.

General Services Office

The GSO Career Service Board concurs in the conclusions as gtated
except that paragraph 3.d.(2) requires clarification.

logistics Office

The Logistics Career Service Board concurs in the conclusions as stated
except that a one«year trial-service period is believed sufficient,

Medical Office

The Medical Career Service Board concurs in the conclusions as stated
except that a trial-service period of one year is believed sufficient.

Comptroller

The Comptroller Career Service Board has mede no specific recommen-
dations concerning the Panel!s report since it assumed that the results
of the 8 May meeting would be considered by the CIA Career Service Board.

Personnel Office

The Personnel Career Service Board submits the followlng cormments:
a8, Concurs in paragraph 3.a.
b, Does not corncuxr in paragraph 3.b.
¢o Does not concur in paragraph 3.¢.
+do Determination of suitability for career employment must be made
sufficiently in advance of the one=year trial period to allow
-3 =
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for orderly separation processes. No provisiorn should ba.mado,
policy-wise, for retaining in another category a person released
- from employment on a career basis,

e. Concurs in paragraph 3.¢.

f> The Board feels that the present systems, 1.e., Persomsl
Evaluation Reports with review by the Office Career Service
Boards, provides an adequate selection process for carssr
erployment under normal circumstances.
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7 Hay 1953

MEMORANTUM FOR: The CIA Career Service Board

SUBJECT: Training Policies Related to the Agency Career
Service Progran

I, Qeneral Statement:

L mmma:lmm:gumormmgi:memmm
directly as sn integral psrt career sorvice " proposed
thet the CIA Career Service Board review snd approve the training pole
icles set forth below,

2. Upon completion of CIA Career Service Board action, the Office
of Training will incorporate the spproved training policles in applice-
ble Agency regulstions,

3, The policies contzined heredn are deemed pertinent to the ob-
jective stated in paragraph 1 above, and aré not intended to be all in-
clusive,

II. Training Policiess _
1, Training shall be provided by the Agency only for persomnel:

8, Who declare their intention to make a carecr of service
with the Agencys;

b, whose qualifications indicate capability to meet the ob=
Jjective of the projected trainingy = -

¢, whome projected training, as determined by the appropriate
Career Service Board, will benefit the Agency either by increasing their
cepability to perform their current &ty assignments more effectively,
or hy preparing them to undertake spevified projected duty assignments
requiring pgreater skill or respansibilitys

d, whose projected duty sssimment, upon completion of train-
ing, is officially established within the Agenoy.
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2. The sclection of individuals for training in fixed-quota pro=
grams shall be on a competitive basis, and shall be nade primarily in
the interost of the Agency as a whole, and only secondarily in the in=-
torests of the Office or Staff and the individual, in that order. Quotas
for such programs shall not be alloeated to i:dividual Offices or Staffs
within the Agency,

3. Requests for training shall nornally be besed unon the recormen=
dations contained in the individual's Persomel Evaluation Report(s) and
the program for his career development recormended by the Career Service
Board concerned, :

8. Requests for training, except for Department of Defense
schools ond collepges, may originate at any level, but shall require af-
firmative recommendation by the Career Servico Board concernmed and en=
dorsement by the Office Head or Steff Chief in order to be considered
for approval by the Director of Training.

b. Reguests for training ot Department of Defense schools
and colloges may be originatod by any individuel who meets the basic
cruslifications reruired by such scheols and colleges, and such requests
shall ve forwarded to the Director of Troining through the Career Service
Board and Office licnd or Staff Chief concernod even though the recommenda-
tion of either or both is nogative,

¢, Requests for training at Department of Defense schools and
colleges may also originate either wit in an Office or Staff Career
Service Board, or the CIA Carcer Sexrvice Doard, whenever it is detormined
that the future duty assigmment of the individnal requires such training,
In such cases, the consent of the individual concerned shall be obtained
prior to transmittal of the training request to the Director of Troining,

ko Final deécision on the selection of individnals for training sh-ll
be made by the Director of Central Intelligence or by the Director of
Training as set forth below:

a, For training designed to broaden and develop high lovel
exocutive, policy =md plsmning sldllss ~

(1) The Tirector of Training shall recomrmend to the CIA
Career Service Board candidates for the top five Nepartment of Defense
igllgges and for such other training nrograms s8 he deems of coparsble
vel,

-2&
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(2) The CIA Cereer Service Board, acting as an Advisory
Board, shall review the qualifications of candidates and list candidates
in order of preference for the consideration of the Director of Central

Intelligenoe.

(3) Final decision on the selection of candidates for
training shall be nmade by the Director of Central Intelligence,

b, For sll other training, final decision on the sal!.ecﬁon of
individusls for training shall be made by the Director of Tr:ining, and
will not be forwardsd to the CIA Career Service Board,

c. The Director of Training mgy, in his discretion, and normally
will, convene Advisory Doards to assiet hin in-the recomendation or
selection of individuals for training, as appropriate,

/s/ lMatthew Baird

JIATTHI BAIRD
Director of Training
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